Children's Treatment Centre of Chatham Kent Board of Directors Application

Thank you for applying to Children’s Treatment Centre Board and Committees. All information collected will
remain confidential. The Children’s Treatment Centre of Chatham-Kent welcomes and encourages
applications from people with disabilities. Accommodations are available on request for candidates taking
part in all aspects of the selection process.

All Applicants will be contacted.

Mission
To enable children, youth and their families to live fulfilling lives, with specialized programs and services that
support their strengths and addresses their unique needs.

Vision
Amazing kids today, enriching our community tomorrow.

Values
o Family: we engage and empower children, youth, and their families.
e Inclusion: We foster happiness coming from belonging, ensuring equity and inclusion.
e Team: We collaborate with families, staff, and community service providers.
o Safety: We provide a welcoming and safe place for all.

Please Note:
Please download, fill in and return to the CTC-CK

The following information is provided with respect to my application for nomination to the Board of
Directors or as a Community Representative to a board committee.

Board Please indicate preference

Children's Treatment
Centre Board

Community
Representative to a Board
Committee

Any of the above

Contact Information (please indicate your preferred contact method)

Surname: First Name:

Address: COOHome Street PO Box
Include
Street and
PO

Box
Number if
applicable

City Ontario Postal Code:




OBusiness

City Ontario Postal Code:

Email Address (please indicate preferred
email)

OHome: OBusiness:

Phone (please indicate preferred phone
number)

OHome: OCell Number:

Assistant Contact Information (if applicable)

Name: Email Address:

Phone:

Children’s Treatment Centre Board Candidate Application Form

Skills Matrix: Knowledge, Skills, Experience and Diversity

The board seeks a complementary balance of knowledge, skills and experience. Please indicate with an “x”
your area(s) of knowledge, skill and experience as well as your skill level in the table below. It is not expected
that you possess knowledge, skills or experience in all areas listed in the table.

See the definitions below
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Advocacy Social Services
Not for Profit Governance Service User/
Parent
Previous Board Experience Strategic Planning
Information Technology Executive
Leadership
Marketing Legal
Communication/ Public School Education
Relations System
Languages Spoken Community
Development
Risk Management Diversity/Special
Needs




| Finance | | | | | Human Services

Please list current or prior board experience:

Please indicate if there are areas of board activity/responsibility that are of particular interest to you.

Resources Building

Governance

What skills/areas of expertise can you bring to the board?

Please describe any linkages you may have had with various health/children’s services groups within this or
another community:

Board Competency Definitions

Category Definition

Advocacy Demonstrated ability to communicate a position to the
intended audience

NFP Governance Demonstrated experience of governance principles and
practices
Previous Board Experience Experience being part of a Board of Directors or

Community leadership

Information Technology Understands and utilizes current technology (e.g., Email,
MS Word, access to the Board Portal

Marketing Experience with exploring methods and opportunities to
promote the organization

Communications/ Public Relations Good Communication skills

French Speaking Able to read and write in French



Risk Management/ Quality

Finance

Human Resources

Social Services
Service User/ Parents

Strategic Planning

Executive Leadership

Legal
School Education System

Community Development

Diversity Special Needs

Understands and has experience in essential quality
management and risk management thinking

Financial literacy is the ability to understand the financial
position of the organization conceptually as presented in its
financial statements

Understand core human resources issues associated with
Governance planning

Experience in social and community bases services
A parent or client of the organization

Demonstrated ability to think critically about systemic
issues and the role of the organization for long term
planning

Experience working with a leadership team on projects and
or planning

Understanding of legal items
Experience in the education system

Experience in community development activities

Experience in working families and clients related to
diversity and or special needs
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